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SAP R/3 4.6¢c Implementation

The Summary

Client wanted to integrate all the business units and business divisions. SAP R/3 4.6¢ was
implemented with modules FI, MM, SD, PP. The SAP R/3 implementation integrated total
business process. The solution benefited in timely and accurate information, enabling
management to take decisions, reduced redundancy and increased overall productivity.

The Client

Our client is one of the largest companies in the field of metal finishing with its employees
having experience in areas of metal finishing and electroplating.

The Business Requirement

The client has various business divisions which have created its own unique business
processes to support the initiatives defined by each specific business unit. Client
required a system that would integrate financials, sales, procurement processes supporting
the chemical, petroleum products, exploration and production.

The Solution

SAP R/3 4.6¢c was implemented as part of an effort to create a "transparent" look by
moving towards a centralized business system to manage and measure key business
objectives.

A system integrating financials, sales and procurement processes supporting the
chemical, petroleum products, and exploration and production business streams was
implemented. SAP R/3 4.6c Solution is a comprehensive system for process and technology
integration with following modules:

Accounts Receivable (FI)
Inventory Management (MM)
Sales and Distribution (SD)
Production Planning (PP)

Project Summary
Industry: Chemical

Client Profile leading
Company into metal finishing

Business Requirements:
Client wanted to integrate all the
business units and business
divisions.

Solution:

AG Technologies implemented
SAP R/3 4.6c. The system
integrated company’s key
business unit and division.

Solution Benefits

m Centralized planning

= Availability of timely and
accurate information

= Reduced redundancy

= Discipline and transparency
in business operations at all
level

= All units are online

= Total Integration of Business
processes
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The Solution Benefit
Successful implementation of SAP R/3 4.6c includes the following benefit:
e Total Integration of Business processes

e Availability of timely and accurate information enabling management to take
decisions

¢ Discipline and transparency in business operations at all level

e The system is handling approximately 70 customers at 3 locations that
generate 6,000 to 8,000 transactions a day which covers the entire procurement
cycle including purchase orders, purchase order change requests, purchase order
acknowledgments, price catalogues, shipping information, rail carrier shipment
information, rail carrier freight invoices, payment order/remittance advice, invoices,
lockbox, and motor carrier freight details.

e Reduction and controlling operating costs

e Increase in overall productivity

e Sharing risks in maintenance

e Freeing of internal resources to focus on core areas
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