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mySAP ERP 4.7 Enterprise Implementation 
                
The Summary 

 
The client’s main requirement was to reimplement mySAP ERP application in the 

organization, which had failed due to lack of user involvement. AG Technologies 

reimplemented mySAP and took all the measures to involve user in the implementation 
which facilitated client a stable platform for their core business processes and harmonized 

operations across the business units of the organization 
  

The Client 
 

Client established its operations in 1985 and  is one of the growing 100% export house. 

Over the year it has grown, not only in profits but also historically, in terms of its buyer 
base, quality standards and customer satisfaction.  

 
The Business Requirement 

 

Client had implemented mySAP 4.7 from one of the vendors. However the system failed 
due to lack of user involvement during the implementation of the system. The system was 

unable to map the current business process of the company. Also the vendor was 
unsuccessful in involving the company’s core team, Business Process owners and key 

owners. The primary requirement of the client was to reimplement mySAP ERP 4.7 and one 
of the critical project requirements  was to take adequate measures to involve user in the 

SAP implementation. Client approached AG Technologies, which has executed many SAP 

projects successfully. 
 

The Solution 
 

To meet the above requirements, firstly AG Technologies reimplemented all the exisitng 

modules like Finance, Materials Management, Sales & Distribution, and Production Planning. 
Also client got an opportunity to add one additional controlling Module. The new controlling 

module provided client with the following distinctive features: 
 

• The Profitability Analysis solution was unique due to interface with Project Systems 

module. 
 

• The Product Costing solution was unique due to the nature of business wherein the 

Parent company was getting the manufacturing activities carried out at 

subcontracting company belonging to the same Group of company 
 

 
 

 

Project Summary 
 

Industry: Textile  

 
Client Profile: Leading 100% 
Textile export house 

Business Requirement: 

To reimplement mySAP 
involving the users of the 
organization 

Solution: 

 
Reimplemented standard SAP 

Enterprise resource planning 
(ERP) software to improve 

 efficiencies throughout 
organization 

 

Solution Benefits 
 

�  Improved operational 

efficiency 

 

�  Provided platform for growth 

 

�  Integrated operational units 

 

�  Enabled accurate reporting  
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Secondly to involve users in the implementation, AG Technologies had taken ample 
measures to get active involvement of the user. Follwing were the measures: 

 
• Kick off presentation was followed by demonstration of SAP Tutor software 

explaining its utility. 

 

• Loaded SAP Tutor software on PCs used by all BPOs, Core Team members as well 

as End users. 
 

• Made available the SAP Tutor files for all the Transaction codes listed in BPML for 

all the modules. 
 

• Getting the Business Blueprints modified as and when the suggestions were put 

forward by Core Team members and BPOs. 
 

• Demonstrated the End to End scenarios to the Core Team members and BPOs to 

give them crystal clear idea about how the Business functionality is mapped. 

 
• Got the Core team members by the side of Functional consultants to witness the 

Unit Testing and Integration Testing so that they can do User Acceptance Testing 

confidently. 
 

With the above execution, client was satisfied with AG Technologies reimplmentation and 

other initiaitives. Using SAP software, client’s organization now runs smoothly and 
efficiently. By implementing SAP software, client knows that they have a solid platform  

in place, with built-in functionalities that  could easily be activated in the future. 
 

Technology Deployment 
 

• SAP Solution: mySAP ERP 4.7 

 

• Hardware: 2xIntel Xeon 3.2   

 
• Operating System: Windows 2000 

 

• Database: MSSQL 8.0 

 
• No of SAP User Licenses: 15 Users 

          

The Solution Benefit 

 
• Benefit from regular support package updates, especially those in legal, tax, 

human resources, payroll areas. 
 

• The new implementation gave a greater ability to meet new requirements as the 

company was emerging.  
 

• Provided Stable platform for their core business processes that complemented 

operations across the business unt of the organization 

 
 



 

  AG Technologies 
 

 

• Improved efficiency and productivity of the operations because of the integrated 

solution 

 
• Client reporting is now more accurate which improved and fastened the decision 

making 
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